
Core area / Aim Deliverables

Purpose and Impact
Strengthen QORF’s identity and

position the organisation as
Queensland’s trusted, visible and
fundable connector and advocate

of high-impact MSK research. 

Clarify and articulate QORF’s purpose, role and value proposition 
Define and evidence QORF’s impact
Improve visibility and credibility of QORF’s purpose and impact

Sustainability
Refine and build a sustainable and

resilient funding and operating
model that enables QORF to

maintain and grow its impact over
time.

Increase QORF’s funding base and diversify revenue sources
Improve QORF's structured, ethical and credible approach to fundraising
and external engagement
Strengthen governance and operating arrangements to support long-
term sustainability

Collaboration
Enable coordinated, meaningful

collaboration across Queensland’s
MSK research community by

positioning QORF as a trusted
connector that reduces

fragmentation and supports high-
quality, scalable research.

Reinforce and strengthen QORF’s role as a trusted connector within the
Queensland MSK research ecosystem
Improve QORF’s leadership, coordination and connectivity across MSK
research activity 
Create partnerships to increase collaborative research opportunities
while reinforcing QORF’s established connections in Queensland
Actively enable collaboration, equal opportunity, standards and access
to research, including for rural/regional centres, through targeted
facilitation and seed funding, rather than relying solely on passive
networking

Capability and Capacity
Build the capability and capacity
required for QORF to effectively
support, enable, champion and

sustain high-quality MSK research
and collaboration.

Grow people and projects through a research pipeline (“nursery”)
Champion strategies that challenge the narrative of research and build
research capability across the MSK community, particularly for early-
career researchers and emerging leaders
Strengthen organisational and governance capability to support current
and future scale of practical research support e.g. ethics, governance
and coordination
Build capacity to ensure QORF has access to the skills, resources and
expertise required to deliver its role effectively
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Our Purpose Statement is

currently being refined -

watch this space!

Our purpose Our vision
To be Queensland’s leading,

trusted collaborative for

musculoskeletal research

and innovation.

Collaboration
 - 9 key priorities

Purpose & Impact
 - 8 key priorities

Core Strategies

30
total grants awarded

Sustainability
 - 7 key priorities $104,934

total funding approved

8
projects published

Impact

Our mission
Improve the lives of Queenslanders by

supporting innovative, quality orthopaedic

research and collaboration across the

musculoskeletal community.

Capability & Capacity
 - 5 key priorities

qorf.com.au

https://www.qorf.com.au/
https://www.qorf.com.au/

	QORF Strategic Plan 2026-28 Snapshot
	Our purpose
	Our mission
	Our vision
	Our Purpose Statement is currently being refined - watch this space!
	Improve the lives of Queenslanders by supporting innovative, quality orthopaedic research and collaboration across the musculoskeletal community.
	To be Queensland’s leading, trusted collaborative for musculoskeletal research and innovation.

	Core Strategies
	Impact
	Purpose & Impact  - 8 key priorities
	30 total grants awarded
	Sustainability  - 7 key priorities
	$104,934 total funding approved
	Collaboration  - 9 key priorities
	8 projects published
	Capability & Capacity  - 5 key priorities
	Core area / Aim
	Deliverables
	Purpose and Impact Strengthen QORF’s identity and position the organisation as Queensland’s trusted, visible and fundable connector and advocate of high-impact MSK research.
	Clarify and articulate QORF’s purpose, role and value proposition
	Define and evidence QORF’s impact
	Improve visibility and credibility of QORF’s purpose and impact
	Sustainability Refine and build a sustainable and resilient funding and operating model that enables QORF to maintain and grow its impact over time.
	Increase QORF’s funding base and diversify revenue sources
	Improve QORF's structured, ethical and credible approach to fundraising and external engagement
	Strengthen governance and operating arrangements to support long-term sustainability
	Collaboration Enable coordinated, meaningful collaboration across Queensland’s MSK research community by positioning QORF as a trusted connector that reduces fragmentation and supports high-quality, scalable research.
	Reinforce and strengthen QORF’s role as a trusted connector within the Queensland MSK research ecosystem
	Improve QORF’s leadership, coordination and connectivity across MSK research activity
	Create partnerships to increase collaborative research opportunities while reinforcing QORF’s established connections in Queensland
	Actively enable collaboration, equal opportunity, standards and access to research, including for rural/regional centres, through targeted facilitation and seed funding, rather than relying solely on passive networking
	Capability and Capacity Build the capability and capacity required for QORF to effectively support, enable, champion and sustain high-quality MSK research and collaboration.
	Grow people and projects through a research pipeline (“nursery”)
	Champion strategies that challenge the narrative of research and build research capability across the MSK community, particularly for early-career researchers and emerging leaders
	Strengthen organisational and governance capability to support current and future scale of practical research support e.g. ethics, governance and coordination
	Build capacity to ensure QORF has access to the skills, resources and expertise required to deliver its role effectively





